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( PART-A: Objective)
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Choose the correct answer from the following:

1. PCM was initiated in the year of:
a. 2008
c. 2009

lx20=20

b. 2007
d. 2006

2. Second step of project design is:
a. Project formulation
c. Monitoring

3. Is an example of gender biased language:
a. Chairman
c. Registrar

b. Project identification
d. Evaluation

b. Chancellor
d. Spokesperson

4. Empowerment of project personnel approaches, do not cover:
a. Tell them b. Train them
c. Sell them d. Ignore them

8.

PCM stands for:
a. Physics, Chemistry, Mathematics b. Project chain monitor
c. Project cycle materials d. Project cycle management

First column of logframe indicates:
a. Hierarchy of objectives b. Verification
c. Assumptions d. None of these

Tools for monitoring does not include:
a. Monthly work plan b. Work breakdown structure
c. Budget d. Probable threat

Budget means:
a. Expected income and expenses b. Expected hurdles
c. Expected cruelty d. Expected constraint

Project proposal is a:
a. Tool b. Constraint
c. Behavior d. Budget

5.

6.

7.

9.

10. Full form of OECD is:
a. Organization for Economic Co-operation and Demonetary.
b. Organization of Economic Co-operation and Development.
c. Organization on Economic Co-Operation and Depression.
d. Organization of Economic Co-operation and Development.
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11. Full form of SACCO is:

a. State and Central Co-operative Office.
b. State Arranged Currency Conflict Organization.
c. Saving and Credit Cooperative.
d. Saving Arrangement for Credit Cooperative.

12. Full forn" of USAID is:
a. United Surfaced Area Integrity Development.
b. Universal Statehood And Integrity Development.
c. Universal Stable And Integrity Disorder.
d. United States Agency for International Development.

13. RBMand PCM covers only:
a. Administration competence and entrepreneurial skill.
b. Administrator's knowledge.
c. Consumer's Knowledge.
d. Seller's autonomy and wisdom.

(PART-B : Descriptive J
Time: 2 hrs. 40 min. Marks: 50

14. Full form of YESJUMP:
a. Youth Employment Support Job for the Unemployed and Marginal young People.
b. Youth Education Savings Job on Unity Margined Productivity.
c. Youth Employed Suffering Jobs of the Urban and Manipulated People.
d. Youth Educational Sustainable Jobs for Urban Mainland People.

15. Full form of BID:
a. Business in Development
c. Bid and Dig

,.

16. Sustainable Projects are:
a. Conflictual
c. Dangerous

b. Bombay and Delhi
d. Brief in Description

[Answer question no.1 & any four (4) from the rest]

1. Identify a suitable project topic and explain its i) stakeholder analysis 10

and target group selection ii) objective analysis.

2. Write short notes on: 5+5=10

a. Project formulation.
b. Project proposal.

3. a. What is a project? What is Project Design? 4+6=10

b. What are the steps of Project Design?

4. a. What is planning of monitoring and evaluation? 6+4=10

b. What is Responsibility Matrix?

5. a. Explain the importance of empowerment of project personnel. 5+5=10

b. Mention ten tips to write a successful proposal.

6. a. Write how to prepare an Activity plan. 6+4=10

b. What are the five steps to develop good indicators?

7. a. Write about the connection between project design and business 5+5=10

planning.
b. What are the objectives of the manual?

b. Gender sensitive
d. Emotion carrying ==***==

17. Full form of SWOT:
a. Strength Work Opportunity Threat.
b. Strength Work Occupation Time.
c. Strength Weakness Opportunity Threat.
d. Strength Weakness Occupation Threat.

18. Full form of GTZ:
a. German Technical Cooperation
c. German Technical Zeal

19. Full form of WBS:
a. Work Breakdown Structure
c. Work Based Structure

b. German Technical Zeopard
d. German Technological Management

b. Work Based System
d. Work Breakdown System

20. Team members' creativity reveals easily when:
a. When they feel they are easily accepted.
b. When they feel they are under pressure.
c. When they feel they are easily deprived.
d. When they feel they are easily ignored.
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