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BBA/05/10
BBA
FIFTH SEMESTER (SPECIAL REPEAT)
FUNDAMENTALS OF PRODUCTION & OPERATION MANAGEMENT
BBA-501
(Use separate answer scripts for Objective & Descriptive)

Duration: 3 hrs. Full Marks : 70

( LART-A : Objective )
Time : 20 min. j Marks : 20

Choose the correct answer from the following: 1X20=20
T eneatiins is the location models which helps to examine the ideal location.
a. HML analysis b. EOQ model
c. Factor rating method d. None of these
2 v s e is one of the wastes from the 8 types of wastes in manufacturing,
a. Over Processing b. Right time
¢. Vendor Selection d. None of these
3. Transformation process is:
a. The conversion of input into output b. Re-designing ol business process
c. Re-creating the production process d. All of the above
4. Plant layout emphasize on:
a. Choice of region & arrangement of a b. The physical arrangement of
particular site production lacilities
c. Both (a) & (b) d. None of these
SH S e is one of the example of Fixed Position Layoul.
a. Food products b. Truck
c¢. Car d. Ship
6. Strategic decisions are taken by:
a. Top level managers b. Lower level managers
c. Middle level managers d. None of these
A T is one of the reason for revision of layout,
a. Security b. Technological advancements
c. Aesthetic factors d. None of these
8 Lo refers to a production system where the equipment or machineries are located
along a straight line.
a. Line layout b. Functional layout
c. Both d. None
O iR is a Production Planning system
a. Process b. Conversion process
c. Routing d. None of these
10. Production control means:
a. Controlling the production plan in b. Itis the implementation planning, in
the manufacturing process reality
c. Implementation of the production d.
F : P All of the above
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