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14.
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16.
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18.

19.

20.

The difference between total revenue and total variable cost is known as
a. Contribution margin b. Gross margin
c. Fixed margin d. None of the above

Marginal costs is taken as equal to

a. Prime Cost plus all variable overhead ~ b. Prime Cost minus all variable
overheads

¢. Variable overhead d. None of the above

Which cost is more useful for making decision?

a. Marginal cost b. Variable cost

c. Opporlunity cost d. None of the above

Difference between standard cost and actual cost is known as

a. Variance b. Standard cost

¢. Profit d. Loss

Which of the following is the advantage of standard costing?

a. Promoting and measuring efficiency b. Controlling and reduction cost

<. Helps in fixing selling price d. Al of the above

CIMA Stands of: ............

a. Charted Institute of Management b. Common Instituie of Management
Accounlants Accountants

¢. Charted International of Management  d. None of the above
Accountants

A budget is an instrument of management used as an aid inthe .

a. Planning b. Conlrolling business aclivities
¢ Programming d. All of the above
Budgetincludes

a. Income b. Expenditure

¢. Employment of capital d. All of the above
Budgetshouldbe

a. Rigid b. Botha&b

¢ Flexible d. None of the above

Marginal costing technique helps management in taking decision regarding,
> g 1 > l, b

a. Price of the product b. Make or buy decision
¢. To accept order at low price d. All of the above
Standard costing is a techniqueof p

a. Basic business activities b. Staffing

¢. Cosl control d. Directing
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