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The first stage in the performance appraisal process:
a. Establishing performance standards b. Measuring actual performance
¢. Corrective actions d. Identifying performance gap

entails identifying the key jobs in an organisation and ensuring that,

if anything, planned or unplanned were to remove the present job holder from his
post, there would be someone ready to take the place.

a. Human Resource planning b. Succession planning

¢. Performance management planning d. Performance appraisal planning

Statement I - Training is the act of increasing the knowledge and skill of an
employee for doing a particular job.

Statement Il - Development program enhances employees' managerial abilities.

a. On[y Statement [ is true b. Only Statement Il is true

c. Both Statements are true d. Both Statements are false

Performance management includes:
a. Planning performance b. Appraising performance
c. Feedback d. All the above

Who proposed Relurn on Investment (ROI) methods of evaluating training
effectiveness?

a. Jack Phillips b. Kaufman

¢. Anderson d. Don Kirkpatrick
Which of the following is nota component of Direci Compensation?

a. Holiday homes b. Salary

<. Bonus d. House Rent Allowance

Which of the following is not a non-financial incentive?

a. Job satisfaction b. Recognition

¢. Cashaward d. Training opportunities
Compensation strategy that aims at motivating employees:

a. Fringe Benefits b. Incentives

c¢. Botha&b d. Neither anor b

Taylor’s Differential Piece Rate System is directed to:
a. Individual and group performance b. Group performance
¢. Supervisors’ performance d. Individual worker’s performance

According, to section 67 of the Industrial Relations Code, 2020, the Laid-off
compensation shall be equal to

a. 50% of basic wages b. 50% of Dearness Allowances
¢. 50% of basic wages and Dearness d. Full wages with 50% Dearness
Allowances Allowances

Retrenchment does not include:

a. Retirement b. Termination on the ground of ill health

¢. Termination due to disciplinary issues d. All the above
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