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Choose the correct ansiwer from the following: 1x20=20
1. Organizational Development is a _ term effort.
a. Short b. Long
c. Medium d. Temporary
2. Organizational Development develops mutual understanding and between
managers and employees.
a. Co-operation b. Corroboration
¢. Collaboration d. Combination
3. In1951, "_create a model for studying and managing organizational problems
which he has termed Force Field Analysis.
a. Leavitt b. Warner
¢. Kurt Lewin d. Robert Whittaker

4. A major goal of diagnosis is to provide members with _ about current
organizational functioning,
a. Feedback b. Resistance

¢. Information d. Knowledge

5. AnOD practitioner mustbe _______, value driven and acts with integrity in every

situation,
a. Brutal b. Ethical
<. Rational d. Irrational
6. OD practitioners tend to follow a approach.
a. Pluralistic b. Humanistic
c. Idealistic d. Visionary
7. A scientific approach to study and then solving organizational issues experienced by
an organization is called .
a. Action research b. Applied research
¢. Pure research d. None of the above

8. Organizational development as an intervention programme is basicallya ____
approach.
a. Top - to - bottom b. Horizontal
¢. Bottom-to-top d. None of the above
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MBO is an intervention designed to improve the effectiveness of

a. Total organization »b. Teams -

¢. Bothaandb d. None of the above

Who developed RAT?

a. Schein b. Thomas and Daval

¢. Thomas and David Nadler d. Dayal and Fritz

RNT stands for __.

a. Role Adequacy Technique b. Role Appreciation Technique

¢. Role Appraisal Technique d. Role Analysis Technique
Quality circles to be successful, essentially need, _____ .

a. Involvement of the management b. Involvement of union leaders of the

support. organization.

c. No support d. Support of the participants.
Quality circles problem solving capability.

a. Create b. Delete

c. Stop d. Eradicates

Which of the following is normally the cause of organizational change?

a. Technological development b. Communication

¢. Information d. Incentives

An is a person called by the management of the company.

a. OD consultant b. Supervisor

¢. Manager d. Employee

Most OD practitioners work as _

a. Employee b. Supervisor

¢. Manager d. Independent consultant

Which of the following, is the optimum number of employees in a quality circle team?
a. 600 - 1000 b. 6000 - 10000

¢ 6-10 d. 60-100
What is the primary goal of the Six sigma methodology?

a. To reduce costs b. To improve customer satisfaction
¢. To increase efficiency d. To reduce defects

Which of these forces are commonly called resistance to change?

a. Process forces b. Parallel learning structures

¢. Restraining forces d. Unfreezing forces

When the driving forces are equal to the restraining forces it tends to 5

a. Reduce the need for change b. Decrease environmental stability
¢. Produce environmental equilibrium d. Unfreeze the status quo.
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