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10. Which of the following is/are Modern Methods of Performance Appraisal

a. Management by Objectives b. Assessment Cenlers
c. BothA&B d. Neither A nor B
11. Which of the following is not a Traditional Method of Performance Appraisal
a. Ranking Method b. 360-degree appraisal
c. Checklist Method d. Essay Method
12. ROI stands for
a. Return on Investment b. Review of Investment
c. Review of Industries d. None of the above

13. BARS stands for
a. Behaviorally Anchored Rating Scales ~ b. Best Available Rating Scales

c. Behavior Acceptance Rating Scales d. Behavior Analysis Rating Scales
14. The three categories commonly used for Grading Method are:

a. Oulstanding b. Satisfactory

¢. Unsalisfactory d. All of the above

15. The primary objectives of induction include:
Orientation to Workplace Policies and

a. b. Health and Safety Awareness
Procedures g

c. BothA&B d. Neither A nor B
16. Steps involved in the induction programme include
a. Organization Overview b. Job Roles and Expeclations
¢. Orientation to Workplace Policies d. All of the above
17. Stepsin the organization of Executive Development Program includes:
a. ldentifying Organizational Needs b. Setting Objectives
¢. Designing the Program d. All of the above
18. Some common methods and techniques used in EDPs are:
a. Executive Coaching, b. 360-Degree Feedback
c. Simulation Exercises d. All of the above
19. EDP stands for:
a. Executive Development Program b. Employee Development Program
Environmental Development

" Program d. None of the above

20. Which of the following statement is/are true:
Transfers can be initiated by the

a. organization or requested by the b. Transfers can be lateral.
employee.
transfer involves moving an

¢. employee from one job to another d. All of the above

within the same organization
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