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Why does planning involve costs?
8 i) discourage creativity b. To speed up decision-making
T'o gather and analyze

i . . To ensure rigidity in work
information d Bl

Why is management considered essential in organizations?
a. For profits b. For survival
c. For efficiency d. For growth

What is the primary purpose of Management by Objectives (MBO)?
: To minimize communication between
a. To micromanage employee tasks
z management and employees
To encourage employee - T
e B 5 d. To solely focus on organizational goals
participation and commitment =

According to Koontz and O'Donnel, what is the essence of direction in management?

a. Selling organizational goals b. Initiating action and leading subordinates
Implementing changes Achieving maximum efficiency in
effectively " operalions

Which theory emphasizes the importance of physiological and social aspects of
workers within an organization?

a. Classical Theory b. Neo Classical Theory

c. Modern Theory d. Systems Theory

According, to the Classical Organizational Theory, what is considered the primary
focus of an organization?

a. Employee satisfaction b. Division of labor

c. Social relationships d. Environmental sustainability
Which managerial function does directing primarily bridge between?

a. Planning and organizing b. Organizing and staffing

c. Staffing and controlling d. Planning and execution

What is the main focus of the Systems Theory approach in Modern Organizational
Theory?
External factors affecting,
organizational growth
Division of labor and
departmentalization

b. Employee morale and satisfaction
d. Social relationships within the organization

What does planning provide to an organization?

a. Flexibility b. Direction

c. Creativity d. Rigidity

What is the primary focus of tactical planning?

a. Long-term objectives b. Ensuring efficient resource allocation
Handling sudden changes in the

3 d. Developing comprehensive strategies
environment
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